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“.and to ochvate fhem vyl ithin fhe hmltahons of the’ op rdhonal budgef, prowded
- a’technical review lS made after a pr0|ecf has been moperahve for. from fwelv
- r,fo eighteen monfhs. ‘ : s

| lnferest

" Program is continuing to demonstrate high level of efficiency in planning and
operation, The modified goals and objectives are viewed sahsfacfonly in terms’

- utilization and development of health manpower and on dactivities ‘whose purposes
. are to stimulate chonges in fhe orgamza’non cmd dehvery of healfh servi ces is
‘:.j"appropnafe. L : R

: . the student commumfy in RMP cffmrs as one produchve way oF altermg afh-—‘
,’fudeso. . , ‘ .

from the ongoing operahoncxl projects.  Noted was the impressive produchvnfy
~of some of the more advanced Areas and a lesser degree in the unde'i‘funded Are

t.was felt, however, that in some of the later starters,’ limitation of Core funds’
, ’?ﬂ‘has probably encoumged a certam crechvnfy in planmng and U’nhzahon of ‘

?;.:avc;!able resources.. : ~ » o

AKEA

", ,,'!f was the consensus of the reviewers that the Coiifdrhia Regidnal Medical

of being sdundly based and in agreement with national priorities, - Emphasis on-

oo .Anofher pomf fhof the team recommends is an increase in parhctpohon of

"The reviewers had dl ff'culfy in assessmg fhe Core renewal requesf in |so|ahon

.o .The large backlog{ of approved bu‘f unfunded prolects 'recelved consxdercbl_
attention, It is felt that the CCRMP has the. capablhty\fo review. these projec

"ther observchons ond impressions of fhe rev:ewers mclude the followmg

" continved on page 2




-“The California Reglonol Medlcal PrOQram is demonstrating outsrandmg mvol*?ement
of key members of the health power structure in the State of California from yolun-
“tary and official health agencies, universities, medical schools and consumer par=

ticipation. The region is, in effect, a valuable national Iaboratory for the solu’rlon

% "of urban and mral meducal care problems. =

"It exhibits a wnde range of health activities at the community - level and has achvely

“and efficiently pursued involvement of other federal programs such as Model Cities,
OEQ, CHP, and representatives of ethnic minority groups. - The current progress is
the resuh of vigorous efforts fo ‘come to grips with health problems where inadequate

services exnsf.. .

oo lt has exhlbl’red imagination in developing and training new fypes of healfh man-
power, including volunteers, to augment available resources and fill the gaps where
deficiencies exist, 4

"1t has enormous capacity for the identification of problems, for their isolation and
in the design of strategic planning for their solutions. Throughout the region there
are exciting examples of innovative and umque approaches to the lmprovemenf of
delivery of health services. ‘ A

P .The leadership ﬁnd smfﬁnguof the Program is considered "first-rate,”

* % % %

RMP-~COMP ACTIVITY

At the request of Comprehensive Health Planning of L.A., AREA V recently assumed, .
the responsibility for setting up a site visit, leading the discussions, and preparing %
~ the reports for a site visit of the Venice Dental Clinic and the Venice Community

" Family Health Program (both of which were developed by the Venice Health Council).
The team--organized and staffed by Marlene Checel, MPH, Asst, Coordinator,
Inter-Agency Activities for AREA V-~was comprised o‘f Marhn D. Shickman,; MD of

- AREA V and three members of the Personal Health Services Committee of COMP-LA,
A total of five hours was spent inspecting the facilities and meeting with the pro-
viders‘and community people who were initially involved in setting up the programs.
Two very comprehensive reports of their findings have been forwarded to the Com~
mumfy Health Services Program of the California State Dept. of Public Health. This
is the first time applications for 314(d) contract funding have been site visited and

the additional information will be of assistance to the people in the State Depqn‘menf
who have a total of 119 apphcahons to consnder for this funding. :

*. %k * %
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REPORTS OF NATIONAL EVALUATION MEETINGS

By John S. Lloyd Ph.Ds, Assf Coordmofor, Evcluahon o

- On April 2, 1 uh‘ended the Ist meeting ‘of fhe RMP Ad Hoc Evaluahon Group in Rock-
" ville, Mcrylcnd This was a group of eight RMP Coordinators and Evaluation [ Direc~
tors from around the ‘country gathered to advise and assist RMPS: generally, ‘and their
Office of Program Planmng and Evaluahon spec:f'ca”y, with regard fo RMP evclua-

khon strafegles. R 8 e

~ Perhaps most mfereshng to readers of this newsletter were the mtroducfory remarks by
Dr, Harold Margulies, fresh from his meeting with RMP Coordinators in Atlanta the
-previous week. He said that along with, and in addition to, those things for which
RMPS was spending earmarked evcluahon funds, this ad hoc group should be concerned
with the evaluation strategies for five activities: Experimental Health Delivery; Health
Maintenance Organizations; Area Health Education Centers; Guidelines of the Inter-
Society Commission on Heart Disease; The Relative Merit of Regions Within RMP..

To paraphrase Dr. "Margulies' remarks, whenever officials From HSMHA explore ways

- in which the first three of the dbove listed activities can be implemented, they invari-
_ably have to deal with the RMP mechanism in that part of the country because of its
effectiveness in involving the chief prowders in the health care delivery system in each
Region. Dr. Margulies appeared to be saying that, inevitably, RMP personnel would
be involved in the activities mentioned because, for all intents and purposes, RMP is

- the only federal agency that has the manpower and resources ccpable of carrymg out
these activities in each Region,

. ;
| attended a Workshop on Planning and Evaluation for RMP Anniversary Review at the
_-Ohio State University Center for Tomorrow in Columbus, Ohio on March 22-24, 1971,

Planning, operohon and evdluation 'were'seen as three aspecfs of a conhnuous process,
Evaluation was defined as that part of the process having to do with délineating, ob-
- taining and providing useful information for judging decision alternatives regarding
projects and/or programs, - The proper role of evaluation and the evaluator in the de-
“cision-making process was much discussed, Speakers, panel discussions and small group
discussions focused around three reaséns for evaluation: for ,ushﬂcchon (ive., to de-
fend what has been done), for control (i.e., monitoring an ongoing activity against
~ some standard), and for learriing (i.e., determining .the extent to which an activity
- was worthwhile). There seemed to be a consensus among those attending the workshop
regarding the need for a standard reportmg format for all Regions.

****
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CCuU
Accordmg to CCU Program Dlrector Mii-
ford G. Wyman, MD, the remaining two
10-week classes in CCU for physicians
e both completely reserved, as well os
e May 3-14 reguiar 2-week class.
There are a few openings left in the July
5-16 class. For information, contact

Mrs Pat Neff ot 576-1626.

First of the new series of Commum'ry
Courses in beginning CCU for Nurses,
under the guidance of Connie Burgess,

RN, Instructor for the AREA V Commun- 7

ity CCU Program, began March 29 af
Rio Hondo Memorial Hospital, with 20
trainees from the surrounding communify.
The second class which started Apr, 12,
is now under way at the Community
Hospital of San Gabriel. Information
about forthcoming classes may be ob-
tained from Jane Reger at 481-1246.

: * % K %
CANCER

The Radiology Subcommittee of Area

V Cancer Committee has two new mem-
/ rs: Dr. George M, Campion, Dir-
wctor of the Radiology Department at
St, Joseph Hospital, Burbank; and

Paul Moreno, RT, Admin, Radiologic
Technologist at Presbyfencn lnter—
community Hospx’rc:i '

Mrs. Gail M. ‘White, Asst. Coordina-
tor - Cancer Planning for AREA V has
been appointed to five American Can-
cer Society Committees—~Professional
Education, Service, Public Informa-
tion, RMP Liaison, and the Advisory
Subcommittee on Cervtcc! Cancer
Screemng .

/‘ T

"-1—4.4-4-

COUNCIL OF FREE CLINICS,..
is planning a benefit rock concert in

“Hollywood Bowl Moy 1.. . There will be

two 4-hour sessions==-2, fo 6 in the after~

nioon and 7 to Il pum, A dazzling array

of top artists are confnbu’rmg their tal-
ents to the program, including Joan
Baez and David Harris, Tickets are
available at Hollywood Bow!l, Mutual

~Agencies, efc., starting April 16,

now composed of 26 free clinics in So.
Calif., has been awarded an EYOA
grant which provides them with an ex~
ecutive director, secretary and 7 field
workers, assigned to work in the 18
L.A. County clinics.

. has moved its office into what they de-

scribe as a "funky bank building” near
Washington and La Brea.
has been designated delegate agency to
the L. A. Family Planning Council,
has named Mrs, Jane Cohen of AREA V
staff Interim Chairman of the Advisory
Board to the Council which is made up
of friends of the clinics--community
people who work in them or professionals
who support the clinic movement.

* k% Kk %

AREA V PACEMAKER REGISTRY ., .
was host recently to a business session
of the Pacemaker Subcommittee of the
Assoc. for the Advancement of Medical
Instrumentation during their National

Meeting, Mar. 15-20 in LA, Project,

“Director Michael Bilitch, MD, who is:a

member of the Subcommittee on Pace-
makers and the Aerospace Technical Sub-
committee of the Assn., presented a
paper on the Registry before the Pace-
maker Session. The Registry is launching
its own Newslefter--a copy of the first
iecanas ic enclosed. 5
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